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Munich, January 2021 

 
 
The German Federal Cultural Foundation has launched “Klimabilanzen in Kulturinstitutionen,” a pilot 

project that helps nineteen cultural institutions implement a so-called “convoy process” to prepare climate 

budgets and gauge their carbon footprints. We are pleased that the Städtische Galerie im Lenbachhaus und 

Kunstbau, Munich, is among the nineteen participating cultural institutions, making the project in Munich 

part of this pioneering initiative. 

 
The aim is to model the process of climate budgeting in the cultural sector in order to provide cultural 

institutions with an instrument that can aid them in their efforts to achieve climate neutrality. In a four-

month process, the participating institutions receive both support in preparing their climate budgets in 

order to gain a full understanding of their own carbon emissions and a specific climate coaching that helps 

them shape the transfer of knowledge about better environmental practices within the institution. In 

dialogue with the institutions, the pilot project will also explore how ecological sustainability on a larger 

scale might be integrated as an objective into the German Federal Cultural Foundation’s array of funding 

programs. 

 

Over the next four months, we will prepare a climate budget for the Lenbachhaus for the base year 2019. In 

addition to parameters that readily come to mind such as the greenhouse gas emissions associated with the 

museum’s daily operations (heating, electricity, the energy needed to preserve the art collection), the budget 

will also list items such as staff members’ official travel and the transportation of works of art in 

international lending and borrowing, as well as the energy expenditures in communication, such as digital 

activities and the printing and mailing of invitations and publications, and the consumption of materials in 

all divisions of the museum. The process will conclude with an in-depth consultation in which the museum’s 

team will learn where and how we can reduce our greenhouse gas emissions. 

 

As a museum with brisk international lending and borrowing activities and with variegated cooperative 

exhibition ventures with partners in Europe, North and South America, Asia, and Africa, we are challenged 

to justify the purposes for which we choose or are bound to produce greenhouse gases. Which works do we 

want to send abroad or bring to Munich? Which ideas are at the basis of our exhibitions and must be 

developed in cooperation with international partners, which ones need not? In which instances are face-to-

face communication and the physical encounter with the work necessary, when are they dispensable? What 

should the timeframe for our projects be to make them sustainable? 

 

Climate change mitigation remains a central concern for society that we are determined to confront head-

on. Over the course of the coming year, we will hold a press conference and special events in which we will 

share our findings and the measures we will draft with the public and invite our audiences to join our 

internal discussions. 

 

We would like to thank the German Federal Cultural Foundation for this opportunity to keep working 

toward a sustainable future for our museum. 

 

“Klimabilanzen in Kulturinstitutionen" is a pilot project of the German Federal 

Cultural Foundation. 

 

 


